APPENDIX E

VARIANCES/NONCONFORMANCES

KN/4040/Range29/87Q/SI_87Q-X/01/11/02(12:26 PM)



Variance No: PARCEL87Q-XFEBRUARY(01.VR1
Linked w/NC No: X
INTERNATIONAL Date of Issue: 2/28/01
m TECHNOLOGY
CORPORATION Page 1ofl _
Project Name:  Fort McClellan — CK10\ WADI11 Project Number:  796887.11020300
-Variance Report -

I.Description: (by the person identifying the change)
FINAL SITE-SPECIFIC FIELD SAMPLING PLAN, RANGE 29, FORMER WEAPONS DEMONSTRATION RANGE,
PARCEL 87Q-X

The Final Site-Specific Field Sampling Plan (FSSFSP) proposed using hollow-stem augers to install residuum monitoring wells HR-87Q-
MWO01, HR-87Q-MW02, HR-87Q-MW09, and HR-87Q-MW19. These four monitoring wells were installed using air rotary drilling

techniques.

Identified by:  Jeffrey Tarr, PG ~ IT Site Manager Date: 2-28-01

II. Justification for Variance:

The FSSFSP proposed drilling with hollow-stem augers at permanent residuum monijtoring well locations HR-87Q-MW01, HR-87Q-MW02,
HR-87Q-MW(09 and HR-87Q-MW19. Hollow-stem auger refuisal was encountered and groundwater was not present during drilling
activities. Several attempts were made to install the four monitoring wells, but all attempts were unsuccessful. Therefore, a decision was
made by the IT Site Manager to install residuum monitoring wells HR-87Q-MW01, HR-87Q-MW02, HR-87Q-MW09 and HR-87Q-MW19
using air rotary drilling techniques. During air rotary drilling competent bedrock was encountered, but groundwater was not present. After
consultation with the U.S. Army Corps of Engineers, a decision was made to install the four wells on top of competent bedrock without the

presence of groundwater.

1. Applicable Document/Work Plan: (by the person identifying the change)

Final Site-Specific Field Sampling Plan, Site Specific Safety and Health Plan, and Site-Specific Unexploded Ordnance Safety Plan
Attachments: Range 29, Former Weapons Demonstration Range, Parce] 87Q-X, Former Rifle Ranges, Parcel 110Q and 111Q, and Former

Impact Area, Parcel 239Q-X, November, 2000

Distribution List:

1. Jeanne Yacoub, IT Project Manager ———

2. Steve Moran, IT Technical Lead Requested by: J , PG - IT Sitc Manager S5 -20-0/

3. Jeffrey Tarr, IT Site Manager -l T == Date

4, Randy McBride, IT QA Officer Approved by:

5. Mr. Ellis Pope, US Army Corps of Engineers < : Cos) 3-20-01. pe

6. Mr. Ross McCollum, US Army Corps of Engineers Project Manager Affrova %"’(/ 3 /Q/
QA Approval: WW /,u - -




Variance No: PARCEL87TQMAY01.VRI
Linked w/NC No: X
INTERNATIONAL Date of Issue: 5/04/01
m TECHNOLOGY
CORPORATION Page 1of1
Project Name:  Fort McClellan — CK10\ WADI11 Project Number: 796887.11020300
-Variance Report -

I.Description: (by the person identifying the change)

FINAL SITE-SPECTFIC FIELD SAMPLING PLAN; RANGE 29, FORMER WEAPONS DEMONSTRATION
RANGE, PARCEL 87Q-X :

The Final Site-Specific Ficld Sampling Plan (FSSFSP) proposed a surface soil sample, subsurface soil sample and groundwater sample at
sample location HR-87Q-MW17. Permanent residuum monitoring well HR-87Q-MW17 was moved approximately 90 feet west of its
proposed location and approximately 40 feet west of the direct-push soil sample location HR-87Q-MW17.

Identified by:  Jeffrey Tarr, PG — IT Site Manager Date:  5-04-01

1. Justification for Variance:

The FSSFSP proposed sample location HR-87Q-MW17 in the southwest corner of a bullet impact area. The direct~push drill rig and hollow-
stem auger drill rig could not access the proposed location because of a steep slope and rough terrain unsafe for the two drill rigs to access.
Therefore, a decision was made to relocate sample location HR-87Q-MW17 approximately 40 feet west of its proposed location and the
direct-push soil samples were successfully collected. During drilling activities using hollow-stem augers, competent bedrock was encountered
and groundwater was not present. Therefore, a decision was made to move permanent residuum monitoring well HR-87Q-MW17
approximately 50 feet west of the direct-push soil boring location HR-87Q-MW17. Groundwater was encountered at approximately 7 feet
below land surface and the well was successfully installed. This variance will not alter the scope or intent of the Site Investigation at Range

29.

11 Applicable Document/Work Plan: (by the person identifying the change)

Final Site-Specific Field Sampling Plan, Site Specific Safety and Health Plan, and Site-Specific Unexploded Ordnance Safety Plan
Attachments: Range 29, Former Weapons Demonstration Range, Parcel 87Q-X, Former Rifle Ranges, Parcels 110Q and 111Q, and Former
Impact Area, Parcel 239Q-X, November, 2000.

Distribution List:
1. Jeanne Yacoub, IT Project Manager
2. Steve Moran, IT Technical Lead Requested by: JZ%-CY PG IT Site Manager <- 0 Zoa/

3, Jeffrey Tarr, IT Site Manager

4. Randy McBride, IT QA Officer Approved by: J % ;/g /0

5. M. Ellis Pope, US Army Corps of Engineers ("7 /// / Date
6. Mr. Ross McCollum, US Army Corps of Engineers Project Manager Approva% W’t 'y / !/D [

QA Approval: ?\‘\% [ /?_6'4/5/21/01 pate




Variance No: PARCELS7QMAY01.VR2
Linked w/NC No: X
INTERNATIONAL Date of Issue: 5/04/01
m TECHNOLOGY
CORPORATION Page 1of1
Project Name:  Fort McClellan — CK10\ WAD11 Project Number: 796887.11020300
-Variance Report -

I.Description: (by the person identifying the change)

FINAL SITE-SPECIFIC FIELD SAMPLING PLAN; RANGE 29, FORMER WEAPONS DEMONSTRATION
RANGE, PARCEL 87Q-X

The Final Site-Specific Field Sampling Plan (FSSFSP) proposed a surface soil sample, subsurface soil sample and groundwater sample at
sample location HR-§7Q-MW18. Permanent residuum monitoring well HR-87Q-MW18 was moved approximately 200 feet west of its

proposed location.

Identified by:  Jeffrey Tarr, PG —IT Site Manager Date:  5-04-01

1. Justification for Variance:

The FSSFSP proposed sample location HR-87Q-MW18 in the northern portion of a bullet impact area. The direct-push drill rig and hollow-
stem auger drill rig could not access the proposed location because of a steep slope and rough terrain unsafe for the two drill rigs. Therefore,
a decision was made to relocate sample location HR-87Q-MW18 approximately 200 feet west and topographically downgradient of its
proposed location. Direct-push soil samples were successfully collected and the monitoring well installed at that location. This variance will
not alter the scope or mntent of the Site Investigation at Range 29.

III. Applicable Document/Work Plan: (by the person identifying the change)

Final Site-Specific Field Sampling Plan, Site Specific Safety and Health Plan, and Site-Specific Unexploded Ordnance Safety Plan
‘Attachments: Range 29, Former Weapons Demonstration Range, Parcel 87Q-X, Former Rifle Ranges, Parcels 110Q and 111Q, and Former

Impact Area, Parcel 239Q-X, November, 2000,

Distribution List:

1. Jeanne Yacoub, IT Project Manager B = i ol 2

2. Steve Moran, IT Technical Lead Requested by: Jeflrey T, anager S - 4- 20,0/
3. Jeffrey Tarr, IT Site Manager -5 Date

_4. Randy McBride, IT QA Officer Approved by:

5. Mr. Ellis Pope, US Army Corps of Engineers :
6. Mr. Ross McCollum, US Army Corps of Engineers Project Manager Approval%,m{ ‘q ( S—/7, ol

QA Approval: RQQL W 5‘/&!/011)‘le

\ -




Variance No: PARCEL87Q-XOCTOBERO1.VR2
Linked w/NC No: X
INTERNATIONAL Date of Issue: 10/03/01
TECHNOLOGY
CORPORATION Page 1of1__
Project Name:  Fort MeClellan — CK10 \ WAD11 Project Number: 796887.11020300

-Variance Report -

L.Description: (by the person identifying the change)

FINAL SITE-SPECIFIC FIELD SAMPLING PLAN; RANGE 29, FORMER WEAPONS DEMONSTRATION
RANGE, PARCEL 87Q-X

R t0=~{%-0{
The Final Site-Specific Field Sampling Plan (FSSFSP) proposed collection of groundwater samples for chemicalfanalysis from twelve
residuum monitoring wells; HR-87Q-MW01, HR-87Q-MW02, HR-87Q-MW03, HR-87Q-MW04, , HR-87Q-MW09, HR-

87Q-MW10, HR-87Q-MW11, HR-87Q-MW13, HR-87Q-MW16, HR-87Q-MW17,and HR-87Q-MW19. Groundwater samples were not
collected from these twelve wells. L U~ 218 -mw IR Ran (6-15-00

Identified by:  Jeffrey Tarr, PG — IT Site Manager Date: 10-03-01

11. Justification for Variance:

During drilling and monitoring well installation activities competent bedrock was encountered at twelve residuum welt locations, but
groundwater was not present. Based upon previous drilling and well installation activities at Fort McClellan, groundwater tends to migrate
along the soil \ bedrock interface. Therefore, a decision was made to install the wells on top of competent bedrock with the intent of having
groundwater enter the well screen during periods of heavy rainfall. To date, groundwater has been present in some of the wells, but not
enough to collect samples. Currently, these twelve wells are being monitored for the presence of groundwater. Should any of these twelve
wells contain groundwater, samples will be collected for chemical analysis.

ML Applicable Document/Work Plan: (by the person identifying the change)

Final Site-Specific Field Sampling Plan, Site Specific Safety and Health Plan, and Site-Specific Unexploded Ordnance Safety Plan
Attachments: Range 29, Former Weapons Demonstration Range, Parcel 87Q-X, Former Rifle Ranges, Parcels 110Q and 111Q, and Former
Impact Area, Parcel 239Q-X, November, 2000.

Distribution List:

1. Jeanne Yacoub, IT Project Manager

2. Steve Moran, IT Technical Lead Requcstcd by: J%ey T - IT Site Manager /©-2-2 oo/
3. Jeffrey Tarr, IT Site Manager ﬁ y“/
4. Randy McBride, IT QA Officer A %‘(

y Q pprove / 2 /0 /0?/ /D 5

5. M. Ellis Pope, US Army Corps of Engineers

6. Mr. Ross McCollum, US Army Corps of Engineers Project Manager Appmva%w W/ !o/ $ / ol
Date

QA Approval: ? L W 1 0. 3‘01);:




Variance No: PARCEL87Q-XOCTOBER01.VR1
Linked w/NC No: X
INTERNATIONAL Date of Issue: 10/31/01
m TECHNOLOGY
CORPORATION Page _1 of 1_
Project Name:  Fort McClellan — CK10\ WAD11 Project Number: 796887.11020300
-Variance Report -

I.Description: (by the person identifying the change)
FINAL SITE-SPECIFIC FIELD SAMPLING PLAN; RANGE 29, FORMER WEAPONS DEMONSTRATION
RANGE, PARCEL 87Q-X

The Final Site-Specific Field Sampling Plan (FSSFSP) proposed groundwater samples be collected from each existing monitoring well and
analyzed for three chemical parameters; metals, nitroexplosives and perchlorate. Groundwater samples collected from monitoring well HR-
87Q-MW12 were analyzed for those parameters and volatile organic compounds, semivolatile organic compounds, chlorinated herbicides,
chlorinated pesticides and organophosphorus pesticides. These additional chemical parameters were proposed because well HR-87Q-MW12
is located downgradient of a fill area. Chlorinated pesticides and chlorinated herbicides were detected in the groundwater samples collected
from well HR-87(Q-MW12 at concentrations exceeding Site-Specific Screening Levels (SSSLs). Therefore, a decision was made to recollect
groundwater samples and analyze for chlorinated pesticides, chlorinated herbicides and organophosphorus pesticides from three monitoring
wells HR-87Q-MWO05, HR-87Q-MW14 and HR-87Q-MW15. These chemical parameters were not proposed in the FSSFSP.

Identified by:  Jeffrey Tarr, PG —IT Site Manager Date: 10-31-01

1. Justification for Variance:

Chlorinated herbicides and chlorinated pesticides were detected in the groundwater samples collected from monitoring well HR-87Q-MW12
at concentrations exceeding SSSLs. The IT Project Manager made a decision to recollect groundwater samples from three monitoring wells
HR-87Q-MW05, HR-87Q-MW14 and HR-87Q-MW!135 and analyze those samples for chlorinated herbicides, chlorinated pesticides and
organophosphorus pesticides. These chemical parameters were not proposed in the FSSFSP. These three wells were chosen because of their
close proximity to the fill area and monitoring well HR-87Q-MW12. Therefore, groundwater samples were recollected from these three wells
to determine the presence or absence of chlorinated herbicides, chlorinated pesticides and organophosphorus pesticides. Recollecting
groundwater samples from these wells will more accurately determine if those constituents exist in the groundwater and provide data for any
future remedial action.

I, Apphcable Document/Work Plan: (by the person identifying the change)
Final Site-Specific Field Sampling Plan, Site Specific Safety and Health Plan, and Site-Specific Unexploded Ordnance Safety Plan
Attachments: Range 29, Former Weapons Demonstration Range, Parcel 87Q-X, Former Rifle Ranges, Parcels 110Q and 111Q, and Former

Impact Area, Parcel 239Q-X, November, 2000.

Distribution List: ' - Signatm-% -
1. Jeanne Yacoub, IT Project Manager
2. Steve Moran, IT Technical Lead Requested by: Jeﬁ;zgyl’G /IT Site Manager /-2 00/

3. Jeffrey Tarr, IT Site Manager

4, Randy McBride, IT QA Officer Approvegfby- ﬁ / / 2 /
5. Mr. Ellis Pope, US Army Corps of Engineers “49”7// /

6. Mr. Ross McCollum, US Army Corps of Engineers Project Manager Approval: % W / D/‘

N-€-o0y

QA Approval: l s ho.u/ N
e




Variance No: PARCEL#37JANUARY01.VR5
Linked w/NC No: X
INTERNATIONAL Date of Issme: 1/31/01
m TECHNOLOGY .
CORPORATION Page 1of1__
Project Name:  Fort McClellan — CK10\ WAD11 Project Number: 796887.11020300

-Variance Report -

L.Description: (by the person identifying the change)

FINAL SITE-SPECIFIC FIELD SAMPLING PLAN; RANGE 29, FORMER WEAPONS DEMONSTRATION
RANGE, PARCEL 87Q-X:

The Final Site-Specific Field Sampling Plan (FSSFSP) proposed a surface water sample and sediment sample at sample location HR-87Q-
SWA\SDO1. Surface water and sediment were not collected at this location. A depositional soil sample HR-87Q-DEP0S was collected at this

location.

Identified by:  Jeffrey Tarr, PG - IT Site Manager Date: 1-31-01

1. Justification for Variance:

A surface water sample and sediment sample was proposed at sample location HR-87Q-SW\SDO1, but was not collected because surface
water and sediment was not present. Several attempts were made to collect a surface water sample and sediment sample at sample location
HR-87Q-SW\SD01, but all attempts were unsuccessful. A depositional soil sample HR-87Q-DEPQ5 was collected approximately 200 feet
porthwest of proposed sample location HR-87Q-SW\SD01 to more accurately determine the presence or absence of contamination. Proposed
sample location HR-87Q-SW\SD01 was moved to a topographical lower elevation where contaminant nmoff would most tikely accumulate.

IML. Applicable Document/Work Plan: (by the person identifying the change)

Final Site-Specific Field Sampling Plan, Site Specific Safety and Health Plan, and Site-Specific Unexploded Ordnance Safety Plan
Attachments: Range 29, Former Weapons Demonstration Range, Parcel 87Q-X, Former Rifle Ranges, Parcel 110Q and 111Q, and Former
Impact Area, Parcel 239Q-X, November 2000.

Distribution List:

1. Jeanne Yacoub, IT Project Manager

2. Steve Moran, IT Technical Lead Requested by: Jgey arr, PG - IT Site Manager .S5-S5-©/
3. Jeffrey Tarr, IT Site Manager — ‘;2/‘/ =i Date
5. Mr. Ellis Pope, US Army Corps of Engineers ’? Date

6. Mr. Ross McCollum, US Army Corps of Engineers Project Manager APPWW%WL W ?/I 3/0‘
Date

QA Approval: (%MM?!\S?D‘ N



Variance No: PARCELS7JANUARY01.VR6
Linked w/NC No: X
INTERNATIONAL Date of Issue: 1/31/01
TECHNOLOGY
CORPORATION Page 1of1
Project Name:  Fort McClellan - CK10 \ WADI11 Project Number: 796887.11020300

-Variance Report -

I.Description: (by the person identifying the change)
FINAL SITE-SPECIFIC FIELD SAMPLING PLAN, RANGE 29 FORMER WEAFPONS DEMONSTRATION RANGE, PARCEL 87Q-X.

The Final Site-Specific Field Sampling Plan (FSSFSP) proposed a surface water sample and sediment sample at sample location HR-87Q-
SWASDO02. Surface water and sediment were not collected at this proposed sample location. A depositional soil sample HR-87Q-DEP01 was

collected at this location.

Identified by:  Jefirey Tarr, PG —IT Site Manager Date: 1-31-01

1L Justification for Variance:

A surface water sample and sediment sample was proposed at sample location HR-87Q-SW\SDO02, but was not collected because surface
water and sediment was not present in the intermittent stream. Several attempts were made to collect a surface water sample and sediment
sample at sample location HR-87Q-SW\SDO02, but all attempts were unsuccessful. A depositional soil sample HR-87Q-DEP01 was collected
approximately 600 feet west of the proposed surface water and sediment sample location HR-87Q-SW\SD02 to determine the presence or
absence of contamination. Depositional soil sample HR-87Q-DEP01 was collected at a topographical lower elevation where contaminant

runoff would potentially accumulate.

TH. Applicable Document/Work Plan: (by the person identifying the change)

Final Site-Specific Field Sampling Plap, Site Specific Safety and Health Plan, and Site~-Specific Unexploded Ordnance Safety Plan
Attachments: Range 29, Former Weapons Demonstration Range, Parcel 87Q-X, Former Rifle Ranges, Parcel 110Q and 111Q, and Former

Impact Area, Parcel 239Q-X, November, 2000.

Distribution List:

1. Jeanne Yacoub, IT Project Manager ’ e e

2. Steve Moran, IT Technical Lead Requested by: Je , PG -IT Site Manager 2. 5o/

3. Jeffrey Tarr, IT Site Manager /W Fase Dae

4. Randy McBride, IT QA Officer Approved by: iﬂ .

5. Mr. Ellis Pope, US Army Corps of Engineers /Igﬂ“— 3/5:/"/ Datx

6. Mr. Ross McCollum, US Army Corps of Engineers Project Manager Approval:< ; z %l [ 3%" /o'
Date

. U %
QA Approval: @n\{ W 3}(3101 .
] U T T




Variance No: PARCELB7QJANUARY01.VR1
Linked w/NC No: X
INTERNATIONAL Date of Issue: 1/31/01
m TECHNOLOGY
CORPORATION Page 1of1
Project Name:  Fort McClellan — CK10\ WAD11 Project Number: 796387.11020300

-Variance Report -

I.Description: (by the person identifying the change)

FINAL SITE-SPECIFIC FIELD SAMPLING PLAN; RANGE 29, FORMER WEAPONS DEMONSTRATION
RANGE, PARCEL 87Q-X

The Final Site-Specific Field Sampling Plan (FSSFSP) proposed a surface water sample and sediment sample at sample location HR-87-
SWASD03. Surface water and sediment were not collected at this location. A depositional soil sample HR-87-DEPO1 was collected at this

location.

Identified by:  Jeffrey Tarr, PG - IT Site Manager Date: 1-31-01

1. Justification for Variance:

A surface water sample and sediment sample was proposed at sample location HR-87-SWASDO3, but was not collected because surface water
and sediment was not present in the drainage creek Several attempts were made to collect a surface water sample and sediment sample from
the drainage creek, but all attempts were unsuccessful. A depositional soil sample HR-87-DEP02 was collected at this location to determine

the presence or absence of contamination.

IM. Applicable Document/Work Plan: (by the person identifying the change)

Final Site-Specific Field Sampling Plan, Site Specific Safety and Health Plan, and Site-Specific Unexploded Ordnance Safety Plan
Attachments: Range 29, Former Weapons Demonstration Range, Parcel 87Q-X, Former Rifle Ranges, Parcels 110Q and 111Q, and Former
Impact Area, Parcel 239Q-X, November, 2000.

Distribution List:
1. Jeanne Yacoub, IT Project Manager - s
2. Steve Moran, IT Technical Lead Requested by: Jﬁrrey Tarr, PG - IT Site Manager 35— $ - ©/
3. Jeffrey Tarr, IT Site Manager £ 7%/ A Daie
4. Randy McBride, IT QA Officer Approved by: .
y e e e oy,

5. Mr. Ellis Pope, US Army Corps of Engineers

6. Mr. Ross McCollum, US Army Corps of Engineers Project Manager Appm\,% W%/[rq[ o)
QA Approvak 7 QMM 3301 o

‘III

s(ﬂ



Variance No: PARCEL87JANUARY01.VR7
Linked w/NC No: X
INTERNATIONAL Date of Issue: 1/31/01
m TECHNOLOGY
CORPORATION Page 1of1
Project Name:  Fort McClellan - CK10 \ WAD11 Project Number: 796887.11020300

-Variance Report -

I.Description: (by the person identifying the change)
FINAL SITE-SPECIFIC FIELD SAMPLING PLAN, RANGE 29 FORMER WEAPONS DEMONSTRATION RANGE, PARCEL 87Q-X.

The Final Site-Specific Ficld Sampling Plan (FSSFSP) proposed a surface water sample and sediment sample at sample location HR-87Q-
SWASDO4. Surface water and sediment were not collected at this proposed sample location. A depositional soil sample HR-87Q-DEP04 was

collected at this location.

Identified by:  Jeffrey Tarr, PG — IT Site Manager Date: 1-31-01

IL Justification for Variance:

A surface water sample and sediment sample was proposed at sample location HR-87Q-SW\SD04, but was not collected because surface
water and sediment was not present in the intermittent stream. The intermittent stream was present approximately 200 feet southeast of the
proposed location shown on Figure 4-1 of the FSSFSP. Several attempts were made to collect a surface water sample and sediment sample at
sample Jocation HR-87Q-SWASD04, but all attempts were unsuccessful. Therefore, a depositional soil sample HR-87Q-DEP04 was
collected approximately 200 feet southeast of the proposed surface water and sediment sample location HR-87Q-SW\SD04 to determine the
presence or absence of contamination. Depositional soil sample HR-87Q-DEP04 was collected at a topographical lower elevation where

contaminant runoff would potentially accumulate.

IM. Applicable Document/Work Plan: (by the person identifying the change)

Final Site-Specific Field Sampling Plan, Site Specific Safety and Health Plan, and Site-Specific Unexploded Ordnance Safety Plan
Attachments: Range 29, Former Weapons Demonstration Range, Parcel 87Q-X, Former Rifle Ranges, Parcel 110Q and 111Q, and Former
Impact Area, Parcel 239Q-X, November, 2000.

Distribution List:
1. Jeanne Yacoub, IT Project Manager
2. Steve Moran, IT Technical Lead Requested by: Jﬁey Tarr, PG - IT Site Manager S~ S ~&/
3. Jeffrey Tarr, IT Site Manager — Rt Dete
4. Randy McBride, IT QA Officer Approved by: %
5. Mr. Ellis Pope, US Army Corps of Engineers < /'77““ 3_/5:/’/ Dute
6. Mr. Ross McCollum, US Army Corps of Engineers Project Manager Appmv@ 3/1;(&,
o (O O
Date




Variance No: PARCELS7QJANUARY(01.VR2
Linked w/NC No: X
INTERNATIONAL Date of Issue: 1/31/01
m TECHNOLOGY
CORPORATION Page 1of1__
Project Name:  Fort McClellan — CK10\ WADI11 Project Number: 796887.11020300

-Variance Report -

I.Description: (by the person identifying the change)

FINAL STTE-SPECIFIC FIELD SAMPLING PLAN, RANGE 29, FORMER WEAPONS DEMONSTRATION RANGE, PARCEL
87Q-X

The Final Site-Specific Field Sampling Plan proposed a surface water sample and sediment sample at sample location HR-87Q-SWASDOS.
Surface water and sediment were not collected at this location. A depositional soil sample HR-87Q-DEP06 was collected at this location.

Identified by:  Jeffrey Tarr, PG —IT Site Manager Date: 1-31-01

11, Justification for Variance:

A surface water sample and sediment sample was proposed at sample location HR-87Q-SW\SD03, but was not collected because surface
water and sediment was not present in the drainage ditch. Several attempts were made to collect a surface water sample and sediment sample
at sample location HR-87Q-SW\SDO35, but all attempts were unsuccessful, A depositional soil sample HR-87Q-DEP06 was collected at this
focation to determine the presence or absence of contamination.

. Applicable Document/Work Plan: (by the person identifying the change)

Final Site-Specific Field Sampling Plan, Site Specific Safety and Health Plan, and Site-Specific Unexploded Ordnance Safety Plan
Attachments: Range 29, Former Weapons Demonstration Range, Parcel 87Q-X, Former Rifle Ranges, Parcels 110Q and 111Q, and Former
Impact Area, Parcel 239Q-X, November, 2000.

Distribution List: ign
1. Jéanne Yacoub, IT Project Manager Eme—————— .50/
2. Steve Moran, IT Technical Lead Requested by: Je T - IT Site Manager -5
3. Jeffrey Tarr, IT Site Manager '_/%y "'722}%’:% Date
4. Randy McBride, IT QA Officer Approved by: 2% .
5. Mr. Ellis Pope, US Army Corps of Engineers /‘/49""— 3[9/ °/ o |
6. Mr. Ross McCollum, US Army Corps of Engineers Project Manager Appro% ‘g‘ k X
QA Approval: W W
A ¢ 3/ 12 }6 { Due
T

] [4) [



Variance No: PARCELS7QIANUARY01.VR3
Linked w/NC No: X
INTERNATIONAL Date of Issue: 1/31/01
TECHNOLOGY
CORPORATION Page _1of1
Project Name:  Fort McClellan — CK10\ WAD11 Project Number: 796887.11020300

-Variance Report -

LDescription: (by the person identifying the change)

FINAL SITE-SPECIFIC FIELD SAMPLING PLAN, RANGE 29, FORMER WEAPONS DEMONSTRATION RANGE, PARCEL
87Q-X:

The Final Site-Specific Field Sampling Plan proposed a surface water sample and sediment sample at sample location HR-87Q-SW\SDO7.
Surface water and sediment were not collected at this location. A depositional soil sample HR-87Q-DEP07 was collected at this location.

Identified by:  Jeffrey Tarr, PG —IT Site Manager Date: 1-31-01

I Justification for Variance:

A surface water sample and sediment sample was proposed at sample location HR-87Q-SW\SD07, but was not collected because surface
water and sediment was not present in the drainage ditch. Several attempts were made to collect surface water and sediment, but all attempts
were unsuccessful. A depositional soil sample HR-87Q-DEPO7 was collected at this location to determine the presence or absence of

contamination.

TM1. Applicable Document/Work Plan: (by the person identifying the change)

Final Site-Specific Ficld Sampling Plan, Site Specific Safety and Health Plan, and Site-Specific Unexploded Ordnance Safety Plan
Attachments: Range 29, Former Weapons Demonstration Range, Parcel 87Q-X, Former Rifle Ranges, Parcels 110Q and 111Q, and Former
Impact Area, Parcel 239Q-X, November, 2000.

Distribution List: n
1. Jeanne Yacoub, IT Project Manager R p

2. Steve Moran, IT Technical Lead Requested by: Jeffrey Tayr, PG IT Site Manager -S -0/

3. Jeffrey Tarr, IT Site Manager /(9- 7&2% Date
4. Randy McBride, IT QA Officer Approved by: Zﬂ c.

5. Mr. Ellis Pope, US Army Corps of Engineers ?‘L %/3 /@/ Date

6. Mr. Ross McCollum, US Army Corps of Engineers Project Manager Appmva%’@/‘w" W ?/lq / o/
Dete

(7 VvV
QA Approval: ? M%/)/ 2 /ISlZO] N



Variance No: PARCELR7QJANUARY01.VR4
Linked w/NC No: X
INTERNATIONAL Date of Issue: 1/31/01
CORPORATION Page _1of1__
Project Name:  Fort McClellan — CK10\ WAD11 Project Number: 796887.11020300

-Variance Report -

I.Description: (by the person identifying the change)
FINAL SITE-SPECIFIC FIELD SAMPLING PLAN, RANGE 29, FORMER WEAPONS DEMONSTRATION RANGE, PARCEL
37Q-X:

The Final Site-Specific Field Sampling Plan proposed a surface water sample and sediment sample at sample location HR-87Q-SW\SD08. A
surface water sample and sediment sample was not collected at this location. A depositional soil sample HR-87Q-DEP03 was collected at

this location.

Identified by:  Jeffrey Tarr, PG — IT Site Manager Date; 1-31-01

11. Justification for Variance:

A surface water sample and sediment sample were not collected at proposed sample location HR-87Q-SW\SDO08, but was not collected
because surface water and sediment was not present in the drainage ditch. Several attempts were made to collect surface water and sediment,
but all attempts were unsuccessful. A depositional soil sample HR-87Q-DEP03 was collected at this location to determine the presence or

absence of contamination.

I, Applicable Document/Work Plan: (by the person identifying the change)

Final Site-Specific Field Sampling Plan, Site Specific Safety and Health Plan, and Site-Specific Unexploded Ordnance Safety Plan
Attachments: Range 29, Former Weapons Demonstration Range, Parcel 87Q-X, Former Rifle Ranges, Parcels 110Q and 111Q, and Former
Tmpact Area, Parcel 239Q-X, November, 2000.
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3. Jeffrey Tarr, IT Site Manager s
4. Randy McBride, IT QA Officer

5. Mr. Ellis Pope, US Army Corps of Engineers C. 4‘*’* 3'/]"/ D

6. Mr. Ross McCollum, US Army Corps of Engineers Project Manager Appmmqw ! ;Zi \ 3/,, /‘ /
A Approval:
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Project Name: Fort McClellan - CK 10\ WAD 11 Project Number: 796887.11020300

-NonConformance Report -

I.Description; (by the person identifying the change)

FINAL SITE-SPECIFIC FIELD SAMPLING PLAN; RANGE 29, FORMER WEAPONS DEMONSTRATION RANGE, PARCEL
87Q-X

The Final Site-Specific Field Sampling Plan (FSSFSP) proposed a surface soil sample, subsurface soil sample and groundwater sample at
four locations HR-87Q-MW06, HR-87Q-MW07, HR-87Q-MW08 and HR-87Q-MW?20. Soil and groundwater samples were not collected at
these locations.

Identified by:  Jeffrey Tarr, PG - I'T Site Manager Date:  10-13-01

II. Proposed Corrective Action:

The FSSFSP proposed a surface soil sample, subsurface soil sample, drilling and installation of four monitoring wells for the collection of
four groundwater samples at sample locations HR-87Q-MW06, HR-87Q-MW07, HR-87Q-MW08 and HR-87Q-MW?20. Proposed locations
HR-87Q-MW06, HR-87Q-MW07, and HR-87Q-MW08 were proposed in an Ordnance Impact Area and proposed location HR-87Q-MW20
was propesed within a fill area at Range 29. The Final Site-Specific Unexploded Ordnance (UX0) Safety Plan proposed UXO personnel
conduct access surveys of the footpaths and vehicle lanes approaching and leaving each proposed sample location. However, numerois
surface ordnance and subsurface anomalies were encountered during the UXO access survey. The IT Site Manager made a decision to
relocate the four sample locations so that samples could be collected, but numerous surface ordnance and subsurface anomalies were again
encountered. The IT UXO field technicians were not able to provide a safe access corridor using anomaly avoidance procedures for the
direct-push drill rig to collect soil samples or the hollow-stem auger rig to install wells for the collection of groundwater samples. Therefore,
soil and groundwater samples were not collected at these locations.

Hi. Applicable Document/Work Plan: (by the person identifying the change)

Final Site-Specific Ficld Samnpling Plan, Site-Specific Safety Plan, and Site-Specific Unexploded Ordnance Safety Plan Attachments: Range
29, Former Weapons Demonstration Range, Parcel 87Q-X, Former Rifle Ranges, Parcel 110Q, and Former Impact Area, Parcel 239Q-X,
November, 2000.

Distribution List:

1. Jeanne Yacoub, IT Project Manager

2. Steve Moran, IT Technical Lead Requested by: Je PG - IT Site Manager [©-15-2 0oy
3. Jefirey Tarr, IT Site Manager m ,5[ Date
4. Randy McBride, IT QA Officer Approved by: % g

5. Mr. Ellis Pope, US Army Corps of Engineers E. Mg;.,cé io-le=0t

6. Mr. Ross McCollum, US Army Corps of Engineers Project Manager Approv% W 1o /,_q, é)\
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